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Meridian School

Board Meeting Minutes

May 24, 2012

Attendance:

Board Members Present:  Joe Burke, Karalei Nunn, Juanita Stephens, Renee Walker

Board Members Absent:  None

Head of School:  Rick Fernandez

Others in Attendance:  Eileen Kuhn, Business Manager;  Kelly McBride, Primary Principal
Board was called to order with a quorum at 6:06 p.m. by Board President, Karalei Nunn.  The meeting has been duly called, and the notice of the meeting has been posted for time and in the manner required by law.

1. Public Comment

a. Danielle Whitaker asked for information as to where the school is in hiring a counselor.

2. Acknowledgment and Disposition of Communication Addressed to the Board – No items to address

Pledge of Allegiance was recited.
3. Review of Previous Minutes – (Attached)   Minutes from the April 12, 2012 board meeting were reviewed with no corrections.  J. Stephens made a motion to approve the minutes as written, seconded by J. Burke;  Vote 3-0 in favor.

4. Head of School Report – R. Fernandez
a. A flyer showcasing Sixth Grade Exhibition was shared along with information about the upcoming event and its requirement in the IB Primary Years Program.

b. School events were reviewed, including the Meridian School Picnic, Secondary Awards Ceremony, and the Wellness Day event for Primary.

c. ADA (Average Daily Attendance) Update – Statistics were shared for the period March 18- May 21 and the year to date as of May 21.  Enrollment is at 95% and attendance across all grades is at 95% or above.  Most charter schools try to target 97-98% .

d. Status of Admissions – As of May 21 there are 845 students on the wait list.  Periodic information sessions have been offered by K. Nunn and K. McBride.  Meridian will continue to offer open spots to students.   Updates are made to the list on Monday, seats are offered on Tuesday, and responses must be received by Friday of each week.  Secondary retention seats will be released in June after report cards have been mailed home.   There will also be additional DP sessions.

e. STAAR Testing – The STAAR is a new test for the state and different than other types taken.  Official results will not be released until January of 2013.  Raw scores were received on May 23 and include field test items.  There are no passing standards available yet to compare raw scores to.  EOC (End of Course) results will be released in June and will be shared with the public.  State law says that a school must count this result as 15% of the grade, but Meridian chose to opt out for the first year.  If students do not pass, they will retest in July.  Mr. Fernandez will determine plans for those students not passing the July test and get information to the board.

Renee Walker joined the meeting at 6:29.

5. Financial Review – E. Kuhn

a. School Lunch/Breakfast Program – (Attached)  The final contract with Studio Kitchen should arrive this week for the board president to sign.  

b. Selection of CPA Firm for Audit – The board discussed last month whether to move forward quickly on the decision due to the timeline of submitting to TEA in January.   E. Kuhn has spoken to Mitchell Fontenot about the 990 and other items and he has been very responsive and knowledgeable regarding the questions and recommends that the firm be engaged beginning in October.  E. Kuhn shared that he will go back and look at compliance with federal guidelines from the beginning of this school year.        

J. Stephens made a motion to approve Mr. Fontenot as our official auditor for the 2011-2012 financials, seconded by J. Burke; Vote 4-0 in favor.

c. D&O Liability – Quotes were provided for various options.  Philadelphia Plus is continuing Meridian’s policy and offers the option of an extra policy with another company.   The school currently has a $1,000,000 policy for $1100 per year.  Many companies want a longer financial history before offering a higher amount.  J. Stephens asked that this be revisited every year by the board.  E. Kuhn stated that the board will revisit the issue every year as the policy renews in late February or early March.  K. Nunn would like to get input from additional sources.  R. Walker suggested that $3,000,000 be the target.  E. Kuhn suggested going with Philadelphia and a supplemental for $2,000,000 for $5100.00.   J. Burke asked that the vote be postponed to allow for further study.  The item was tabled until the July board meeting.

d. Additional Funding – Title I, Special Education Federal Funds, and the Challenge Grant funds were shared for the board to approve.  Challenge Grant is very close to the goal as of today.   E. Kuhn asked for a budget amendment to move moneys into funds making it available for purchasing immediate needs.  Activities to Actual to date report was shared.  TEA will look at our fund balance at the end of the year.  Some funds will not carry over into second year.  Title Funds can be drawn to 75% of what is allotted, with 25% available for rollover.   Discussed furniture, board insurance, and renovation needs.  Grants are difficult due to our demographics, but we are currently writing a grant in partnership with NYOS Charter School.  J. Burke made a motion to accept the budget as written, seconded by J. Stephens;  Vote 4-0 in favor.

Board took a BREAK at 7:18 p.m. and RECONVENED at 7:25 p.m.

6. Charter School Intervention in School Finance Litigation – Update – K. Nunn reported that they have been informed by TCEA that they are not ready to move forward with public discussions at this time.

7. Presentation of background information for Guidelines for the Care of Students with Food Allergies At-Risk for Anaphylaxis – K. Nunn

a. A FANN (Food Allergy and Anaphylaxis Network) Presentation (slide show) was presented by K. Nunn regarding food allergies and the rapid increase that is being seen nationally.  Studies are ongoing.

b. Areas of financial impact were shared, including a contract with an RN for training and individual health plans if we choose to do this suggestion;  cleaning contract for more stringent requirements, etc.

c. The food policy has been adopted so this addresses some of the guideline issues.  The guidelines can be adopted as is or they can be molded to reflect unique circumstances at Meridian.  This or a revised version will be reviewed at the July board agenda.

8. New Business – None

9. Closed Session:  Personnel, legal, or real estate matters

a. Board entered into closed session at 8:12 p.m.

b. Board meeting was reconvened at 9:20 p.m.

c. J. Burke made a motion to renew the contract for the Primary Principal with Kelly McBride with the following changes and/or additions – Two year period (June 30, 2012-June 30, 2014), 2% raise in salary, and a cell-phone allowance.  A bonus of $1000.00 for 2011-2012 school year to be made.  R. Walker seconded the motion; Vote 4-0 in favor.

d. J. Burke made a motion to renew the Head of School contract with Rick Fernandez with the following changes and/or additions – Three year period (June 30, 2012 – June 30, 2015), 5% raise in salary, and a cell-phone allowance.  A bonus of $1000.00 for 2011-2012 school year to be made.   K. Nunn stated that the 5% salary increase was larger than others, however because of the placement of other salaries, the initial salary for the HoS was considered low, so this increase reflects a correction and a raise.  J. Stephens seconded the motion; Vote 4-0 in favor.
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